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TOPIC RESPONSE
RISK MANAGEMENT

Processes for identifying and Booz Allen's Enterprise Risk Management (ERM) program, established in 2011, identifes, analyzes, monitors, and manages key operational risks at the enterprise level on a
assessing climate-related risks monthly basis. Operational risks are defned as follows: the fnancial, reputational, or strategic losses incurred by the organization due to inadequate or failed policies, procedures,
practices, or systems. Climate related risks are considered as a part of that assessment, as the ERM program identifes and assesses potential impacts, severity, and likelihood of

these risks.

FY21 CDP Response; CDP 2.2, 2.2a

Processes for managing EY21 CDP Response; CDP 2.2a
climate-related risks 2021 ESG Impact Report; Governing Our ESG Impact (Page 11)
2021 ESG Impact Report; Environmental Management & Climate Impact (Page 57)

Integration of risk processes into
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